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Ways for investment funds  
to stay competitive right now5

There are only so many ways you can cut costs and maintain a competitive advantage as a private 
equity or hedge fund manager. Here are five ways to navigate through the current market uncertainty 
and stay competitive to position your fund for future success.

Reassess office model and role of hybrid or remote work

Are remote or hybrid operations a viable option going forward? Consider whether 
you can save on overhead costs and employee travel, and whether additional tools 
and technology could help facilitate communication and collaboration in a remote 
or hybrid environment. 

Increase communication with investors and target companies

Communication is crucial to protect a fund’s assets and attract new investors. Provide 
frequent updates about fund performance, investment strategy, firm culture and 
thought leadership, to establish your brand and build trust and credibility. 

Gain a competitive edge with outsourced research and alternative data

Compare variables such as spending patterns and market trends, drawing information 
from multiple sources, to gain useful insights into new ways of investing.

Streamline operations and cut costs with RPA and other AI tools

Robotic process automation (RPA) can help to improve the accuracy and speed 
of costly and time-consuming processes, such as compliance activities and due 
diligence procedures.

Maximize value from third-party providers

Assess whether your current providers are meeting your expectations for quality 
of service and range of service offerings. Consider choosing service providers 
that have the ability to assist with many different needs, from tax and audit to fund 
administration to regulatory compliance, and that have the technology, industry 
expertise and experience to serve you into the future.


