
6Ways to reinvent better
business processes

Challenging times create extraordinary opportunities to redesign processes and improve your 
business results.  You’ve already faced complete disruption, and you managed to find workarounds.  
How can you capitalize on that creativity for sustainable, longer-term improvement?

Evaluate

You streamlined, rescaled, redesigned processes. Are they faster, leaner, better? 

Has your organization become more resilient? Could other processes benefit? 

Comply 

Has disruption distracted you from compliance? Reset processes that relaxed. 

The regulatory spotlight is on.  

Automate

Tech transformed processes successfully. Could you do even more with RPA?

Mitigate

So many heightened risks: cybersecurity, supply chain, liquidity…Identify, assess, 
prioritize, leverage and mitigate.

Tune up

You managed to work remotely, and even liked it. Can you improve efficiencies, 
productivity or cost effectiveness? Can you get “more with less”?

Seize opportunity

By necessity, you innovated. Where else can you apply that new skill?
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