Black box analysis in healthcare M&A transactions

Contracted reimbursement rates are often a blind spot in M&A deals. A black box analysis can provide
transparency for both buyers and sellers.

Merger and acquisition transactions in healthcare come with unique challenges, especially when it comes to financial considerations and
assessing the true value for the deal. Engaging a third-party advisor to conduct a black box analysis can facilitate a smoother process by providing

both buyers and sellers with as much information as possible about potential changes to managed care reimbursement rates and affected
revenue after the transaction.

Payer mix Procedure Uncover true
Commercial codes earnings potential
Insurance, Mix of CPT codes Buyers can determine the
Medicare, most utilized most cost-efficient deal
Medicaid structure and effectively
project future revenues. Sellers

Contractual can evaluate if they are getting
Frequency

allowables sufficient value for their
Of each procedure

. . business. Both can ultimately
Per buyer's and seller’s

performed and oayer zontracts ﬁ negotiate an optimal deal.

billed

Blackbox Analysis

Comparison of buyer's and seller’s
contracted payer rates applied to the
seller’s historical procedure frequency
to determine any potential managed
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